




















Parking Revenue Note Series A of 2024
Promissory Note Series of 2024

Line of Credit

Totals

The details for principal and interest payments are shown on the 2025 Debt Service

Fund Budget at the back of this book.

11,744,000
1,588,279
5,000

$56,206,143

All debt service costs will be fully funded by a transfer from the 2025 General Operating

Fund.

2025 Operations Analysis

Operations Analysis
2025 Budget
Customer Community ~ Human

Enforcement FEQD Events Sve Finance Relations  Resources IT Administration Totals
Revenue $10,006000 $6,040960 $ 20000 § 21500 § 13000 § $ 5 5000 § 174000 $16,280460
Expenses:
Personnel Costs 3743112 991,022 264,043 788,562 226,957 70,482 443016 132,570 838,605 7498369
Senvices & Charges 599,800 940,300 50,750 149,825 29,025 67,400 127,400 221900 322 681 2,509,081
Material & Supplies 81,000 54,300 2,500 4500 4,000 500 5500 7,000 16,000 175,300

4423912 1,985,622 317,293 942 887 259,982 138,382 575,916 361470 1,177 286 10,182,750

Net (Deficit) 5,582,088 4,055,338 (297,293)  (921387)  (246,982) (138,382)  (575,916)  (356.470)  (1,003,286) 6,097 710
Less:
Transfers to City 480 - - - 480
Debt Senice - 5074283 - 5074283
Capital 250,000 - - 10,000 - - - 102,000 - 362,000

§ 5332088  §$(1,019425) $(297,293) §(931,387) $(246,982) § (138,382) §(575916) §(458.470) §(1,003,286) § 660,947

The above table analyzes the relationship between
different cost centers of the Authority.

both revenue and expenses and the

Historically, Enforcement operations have carried the other departments of the
Authority. FEOD revenue can easily cover the cost of annual operations, however, the
significant capital maintenance and debt service costs prevent it from being a self-sufficient
department. The APA is not alone in this situation. Most parking authorities have similar
situations unless they can raise parking rates to meet the deficit.

































2025 DEPARTMENT BUDGET STATEMENT

$ Increase
Actual (Decrease)
Proposed Budget 2025 vs % Increase /
Budget 2025 12/31/2024 2024 Decrease
OPERATING REVENUE
Event
Parking Meter Permit 10,000 10,000 0 0%
Signs 10,000 10,000 0 0%
Total Event Revenue 20,000 20,000 0 0%
OPERATING EXPENSES
Wages and Benefits:
Wages - Salaries Management 64,428 61,360 3,068 5%
Wages - Part-time 144,900 144,900 0 0%
FICA 16,014 15,779 235 1%
Retirement Plans 6,443 6,136 307 5%
Health Insurance 13,452 12,029 1,423 12%
Life Insurance 686 653 33 5%
Workers Compensation 5,655 5,727 (72) -1%
Unemployment Tax 9,465 8,610 855 10%
Uniforms 3,000 3,000 0 0%
Total Wage & Benefit Expenses 264,043 258,194 5,849 2%
Services & Charges
Utilities 1,250 2,500 (1,250) -50%
Insurance 3,000 2,400 600 25%
Training & Professional Development 800 1,200 (400) -33%
Travel Expenses 700 0 700 NA
Repair & Maintenance 2,700 2,700 0 0%
Professional Fees 11,050 11,050 0 0%
Bank Charges 30,000 14,000 16,000 114%
Signs 1,000 1,000 0 0%
Misc Services & Charges 250 250 0 0%
Total Service & Charge Expenses 50,750 35,100 15,650 45%
Materials & Supplies
Gasoline 1,000 1,600 (600) -38%
Misc Operating Supplies 1,500 2,200 (700) -32%
Total Material & Supply Expenses 2,500 3,800 (1,300) -34%
TOTAL OPERATING EXPENSES 317,293 297,094 20,199 7%
EXCESS (DEFICIT) REVENUE OVER OPERATING (297,293) (277,094) (20,199) 7%
EXPENSES
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2025 DEPARTMENT BUDGET STATEMENT

OPERATING REVENUE
Spiral Garage
Contract Parking
Transient Revenue
Event Revenue
Total Spiral Garage Revenue
OPERATING EXPENSES
Services & Charges
Utilities
Insurance
Repair & Maintenance
Bank Charges
Signs
RealEstate Taxes
Stormwater Fees
Misc Services & Charges
Total Service & Charge Expenses
Materials & Supplies
Misc Operating Supplies
Total Material & Supply Expenses
TOTAL OPERATING EXPENSES
EXCESS (DEFICIT) REVENUE OVER OPERATING
EXPENSES

$ Increase

Actual (Decrease)
Proposed Budget 2025 vs % Increase /
Budget 2025 12/31/2024 2024 Decrease
225,000 260,000 (35,000) -13%
245,500 400,000 (154,500} -35%
250,000 300,000 (50,000) -17%
720,500 960,000 (239,500) -25%
40,250 45,250 (5,000) -11%
25,000 24,000 1,000 4%
57,000 55,000 2,000 4%
12,000 10,000 2,000 20%
1,000 1,500 {500) -33%
18,000 17,000 1,000 6%
2,100 2,200 (100) 5%
4,500 6,200 (1,700) -27%
159,850 161,150 (1,300) -1%
2,000 2,000 0 0%
2,000 2,000 0 0%
161,850 163,150 (1,300) -1%
558,650 796,850 (238,200) -30%























































2025 DEPARTMENT BUDGET STATEMENT

NONOPERATING REVENUE

Realty & Miscellaneous

Miscellaneous Income
TOTAL NONOPERATING REVENUE
OPERATING EXPENSES

Wages and Benefits:

Wages - Salaries Management

FICA

Retirement Plans

Health Insurance

Life Insurance

Workers Compensation

Unemployment Tax

Total Wage & Benefit Expenses
Services & Charges

Utilities

Publications & Memberships

Training & Professional Development

Travel Expenses

Professional Fees

Total Service & Charge Expenses
Materials & Supplies

Office Supplies

Total Material & Supply Expenses
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REVENUE OVER OPERATING

EXPENSES

$ Increase

Actual  (Decrease)
Proposed Budget 2025 vs % Increase /
Budget 2025 12/31/2024 2024 Decrease
5,000 0 5,000 NA
5,000 0 5,000 NA
82,007 0 82,007 NA
6,274 0 6,274 NA
8,201 0 8,201 NA
34,583 0 34,583 NA
829 0 829 NA
45 0 45 NA
631 0 631 NA
132,570 0 132,570 NA
1,000 0 1,000 NA
900 0 900 NA
3,000 0 3,000 NA
2,000 0 2,000 NA
215,000 0 215,000 NA
221,900 0 221,900 NA
7,000 0 7,000 NA
7,000 0 7,000 NA
361,470 0 361,470 NA
(356,470) 0 (356,470) NA












