
Allentown Parking Authority – Board of Directors Meeting Summary 

Date: April 22, 2026 
Call to Order: 12:14pm 

 

Board Members Present 

Ted Zeller, Chairman  

Jeff Glazier, Treasurer  

Elizabeth Martinez, Board Member  

Jeremy Binder, Board Member  

Dan McCarthy, Solicitor : (Via Phonecall)  

APA Staff Present 

Jonathan Haney, Executive Director  

Oswaldo Tosado, Deputy Director  

Christina Dayton, Deputy Director  

Mark Toro, Deputy Director  

Public Guests / Presenters 

Larry Cohen – Executive Director, Lancaster Parking Authority / Executive Producer Consultant  

Justin Insalaco – Co-Founder, Signal Zero Productions  

Approval of Minutes 

• March 2026 Board Meeting Minutes approved (Motion: Jeff Glazier; Second: Elizabeth Martinez).  

TV Production Proposal & Public Engagement Initiative 

· Representatives from Signal Zero Productions presented a proposal for a nationally distributed 
television series highlighting parking authority operations and community engagement efforts.  

· Proposed series would focus on: 
· Community outreach 
· Customer service 
· Parking operations 
· Economic development 
· Human-interest stories involving APA staff and residents 

Executive Director’s Report – Jonathan Haney 

Art Museum / D Lot Updates 



· Continued coordination regarding Art Museum parking and adjacent development planning. 

Flash Express Camera System 

· Flash Express camera technology is fully operational and currently being utilized successfully @ 940 
for Police Vehicles. 

Spiral Deck Mural Project 

· Installation of the Spiral Deck mural is underway. 
· Temporary delays occurred due to PPL utility work; project expected to continue from the upper levels 
downward. 
· Board discussed the importance of maintaining visually appealing public facilities and supporting 
public art initiatives.  

Rooftop Event Proposal & Structural Safety Review 

· Downtown Allentown Alliance (DAA) approached APA regarding potential rooftop concert events on 
parking facilities. 
· Board reviewed safety concerns related to crowd movement and structural deck vibration after viewing 
industry examples and engineering concerns.  

Discussion Included 

· Structural integrity reviews 
· Engineering consultation requirements 
· Insurance and liability exposure 
· Operational impacts to parking facilities 

Real Estate Development & Discussions 

· APA leadership reported ongoing discussions with officials regarding parking infrastructure concerns 
and future redevelopment opportunities.  

Valet Program & Parking Partnerships 

Valet Program Development 

· APA continues collaborating with city officials, hospitality partners, and operators regarding a formal 
valet parking program. 
· Initiative aligns with prior meter study recommendations intended to improve parking access and 
create operational efficiencies.  

Church Parking Partnership 

· Staff discussed a potential partnership with a local church to manage weekday parking permits 
utilizing underused parking assets. 
· Preliminary revenue-sharing concepts and tax implications were reviewed. 

 



Enforcement Report:  Oswaldo Tosado 

Category March 2026 

Service Calls Answered 1,540 

Double Parking Enforcement Continued Focus 

Downtown Traffic Enforcement Active Enforcement 

 

Customer Appeals Report:  Christina Dayton 

Appeals Category March 2026 Year-to-Date 

Total Appeals Filed 214 502 

Valid Appeals 74 193 

Dismissed / Reduced Appeals 140 309 

 

Finance Report: Mark Toro 

Financial Category Amount 

Revenue (YTD) Approx. $3.9M 

Revenue Performance vs. Budget 18% Below Budget 

March Operating Expenses $796K 

March Operating Surplus $618K 

Net Gain After Transfers $146K 

Current YTD Net Position ($135K) Deficit 

 

Executive Session:  Entered: 12:57pm    Out: 1:26pm  No Action  

Adjournment:  1:56pm  


