
Allentown Parking Authority – Board of Directors Meeting Summary 
 

Date: March 25, 2026 

Board Members: 

• Ted Zeller, Chairman 
• Jeff Glazier, Treasurer 
• Elizabeth Martinez, Secretary  (Absent) 
• Jeremy Binder, Board Member  
• Dan McCarthy,  Solicitor 

APA Leadership: 

• Jonathan Haney, Executive Director 
• Oswaldo “Ozzy” Tosado, Deputy Director 
• Christina Dayton, Deputy Director 
• Mark Toro, Deputy Director 

Public Guests: 

• Darryl Hendricks, Former Board Member 
• Andy Rinius, Wise-Sight  
• Members of WFMZ Press Team   

 

Call to Order: 12:17pm 

 

Approval of Minutes: 

A motion was made (Jeff Glazier) and seconded (Jeremy Binder) to approve the February 2026 meeting 
minutes. The motion passed unanimously. 

 

1. Strategic Initiatives & Capital Projects 

411 Ridge Avenue Development 

• Initial submissions were returned with comments; APA responded and resubmitted.  

• Authorization received to move forward with RFP issuance (next week).  

• Demonstrates continued commitment to revitalization and revenue-generating assets.  

 

Art Museum Redevelopment (10th & Hamilton) 

• Agreement of Sale & Development Agreement formally approved and executed.  



o Motion for Jeff Glazier to Authorize Agreement of Sale for Museum Transaction. 

o Motion to Execute PENNDOT Agreement 

• Chairman authorized to sign; documents completed during meeting.  

• Closing anticipated in early April, with coordination required for:  

o Parking permissons  

o PennDOT agreements  

o Police relocation timelines  

 

940 Deck / APD Nested Parking Project 

• Project progressing; closing targeted for April 10.  

• Speed gates arriving early April.  

• Potential need for flexibility in police relocation timelines.  

 

Spiral Deck Mural 

• Minor delay due to utility work; revised start mid-April.  

• Timeline compressed; contingency planning underway.  

 

2. Wise-Sight Presentation  

Wise-Sight Pilot Program (Automated Parking Monitoring) 

• Proposal: 90-day pilot using LPR/PTZ cameras on North 7th Street.  

• Objective: Collect data on double-parking patterns to inform policy and enforcement.  

Key Considerations: 

• Privacy protections (face blurring, data controls)  

• Legal constraints on automated ticketing  

• City approvals (pole access, electrical, permitting)  

• Visual/community impact  

Board: 
Supportive of a data-driven pilot, contingent upon: 

• Legal review  

• City coordination  



• Technical validation  

 

Flash Express (License Plate Entry System) 

• Fully installed across five parking decks.  

• Integrated with ParkMobile for seamless entry/exit.  

• Early adoption underway; staff training ongoing.  

Board: 
Prioritize clear public communication and education before full rollout. 

 

Kiosk & Payment Modernization 

• Aging kiosks nearing end-of-life.  

• Strong shift toward mobile payments (up to 84% adoption in some lots).  

Strategic Actions: 

• Reduce kiosk density (4 → 2 per block)  

• Redeploy and convert units to solar  

• Pilot mobile-only lots with grace period  

Board: 
Ensure equitable access and strong signage during transition. 

 

3. Operations, Events & Customer Experience 

Tailgating & Event Policy Development 

• Increased downtown activity prompting need for structured policy.  

• Considerations include:  

o Safety & structural load capacity  

o Insurance requirements  

o Security & sanitation  

Next Steps: 
Draft comprehensive policy for Board review. 

 

 



Customer Experience & Appeals 

• Improved turnaround times due to staffing enhancements.  

• Full report to be presented at next meeting.  

 

Category February Actuals Variance / Notes 

Total Revenue $1.22M YTD: $2.49M (22% below budget) 

Enforcement Revenue Not specified Continued activity growth; detailed breakout pending 

Off-Street & Events Not specified Strong mobile adoption contributing to usage trends 

Expenses ~$110K ~28% below budget (favorable variance) 

Operating Position +$406K Before transfers 

Net Position ($66K) After transfers (capital, City, debt service) 

YTD Net Position ($281K) Comparable to prior year 

• Request for enhanced budget transparency and detail  

 

Meeting Adjourned:  2:01pm  

 


