
Allentown Parking Authority – Board of Directors Meeting Summary 

Date: June 24, 2026 
Call to Order: 12:11pm 
_________________________________________________________________________________________________________ 

Board Members Present 

Ted Zeller, Chairman 

Elizabeth Martinez, Board Member 

Jeremy Binder, Board Member 

Dan McCarthy, Solicitor 

APA Staff Present 

Jonathan Haney, Executive Director 

Oswaldo Tosado, Deputy Director 

Christina Dayton, Deputy Director 

Presenters/ Public Guests 

Caroline Hipple, Baker Tilly 

Robert Neil (1537 W Turner St) 

Remembrance 

The last board meeting was held in April. Jeff Glazier, a valued board member of the 
Allentown Parking Authority, recently passed away after battling cancer. The board 
expressed deep sadness at his loss and highlighted his extensive record of public service, 
not only through his role on the board but also in various elected and appointed positions 
throughout the city. Jeff was recognized as a remarkable individual who consistently 
prioritized the best interests of Allentown. His consequential life and dedicated service 
left a lasting, positive impact on the city, its residents, and its visitors.  

Approval of Minutes 
• April 2026 Board Meeting minutes approved (Motion: Jeremy Binder; Second: 

Elizabeth Martinez). 

Public Comment 
• Resident asked questions regarding the License Plate Reader (LPR) system, 

equipment costs, and vehicle installation costs. Staff provided responses. 



2025 Audit Presentation 
• Baker Tilly presented the 2025 financial audit. The Authority received an unmodified 

(clean) audit opinion. The Board accepted the draft audit pending final administrative 
review. 
 

Executive Session & Legal Resolution 
• Following Executive Session, the Board voted to approve a settlement agreement 

resolving ongoing federal litigation (Eastern District Case No. 23-CV-466). The 
matter had been under discussion for some time and was formally resolved through 
the approved settlement. The agreement will either be filed as part of the public 
record or maintained in the Authority’s records if it is not publicly filed.  

 
Resolution: Public Assembly on Parking Decks 
• The Board unanimously adopted a resolution prohibiting public assemblies, concerts, 

and similar events on Authority parking decks. 
The discussion centered on recent videos and concerns regarding large crowds 
gathering on parking structures. Board members agreed that although parking garages 
are engineered to support vehicle traffic, they are not designed or intended for 
concentrated pedestrian gatherings or assembly events, creating unnecessary 
structural and public safety risks. 
 
The resolution was also intended to: 

• Establish a formal Board policy for future requests.  
• Provide staff with clear authority to deny requests for public events on parking 

structures.  
• Ensure future administrations have written guidance instead of making decisions 

on a case-by-case basis.  

The resolution passed unanimously. 

Security & Meeting Protocol 

• Public attendees will be asked to sit in front of the board, not behind. 
• Discussion of restricting bags for safety. 

Executive Director's Report 
• The Executive Director provided an extensive update on capital projects, operations, 

staffing, and strategic initiatives. This included the lot that is being developed at 407-
413 Ridge Ave. With the board and family’s permission it will now be named the Jeff 
Glazier Lot. The construction contract was awarded to Barker & Barker for 
approximately $120,000.  Construction is scheduled to begin July 13, 2026.   



• The APA is now in receipt of the remaining Art Museum funds, and all legal filings 
have been completed, officially closing out the project, The Spiral Deck mural 
progress is temporarily paused. The artist will return in August to complete the 
remaining work. Discussions have begun regarding architectural lighting to better 
showcase the mural during evening hours. The nationally recognized parking 
publication “Parking Today” plans to feature the mural and interview Authority 
representatives, the artist, and project partners.  

• The annual structural restoration project for Spiral Deck repairs was awarded to Seal 
Krete after the apparent low bidder withdrew due to a significant estimating error. 
Board members discussed the long-term investment required to preserve the facility, 
estimating an additional $5-7 million over the next several years could extend the 
deck’s useful life by another 25-30 years.  

• The structural beam restoration project for Government Deck was awarded and with a 
winning bid of approximately $183,000. The total project cost, including engineering 
oversight, is expected to be approximately $215,000 below the budgeted $250,000. 
Funding will come from the Authority’s maintenance loan. 

• The necessary permits have been obtained for the Wise Site Double Parking Project. 
Coordination with the electrical contractor is underway. Camera installation is 
expected within the next month. The project will provide better data regarding double 
parking violations.  

Finance & Operations 
• Board discussed Concord Financial consulting agreement and elected to continue 

utilizing services on an as-needed basis rather than a monthly retainer. Continued 
discussions regarding ESSA debt covenant modifications and Maple Street financing. 

Community Engagement 
• Board discussed livestreaming future meetings beginning in 2027, business outreach 

regarding 15-minute free parking, validation programs, ParkMobile and PayByPhone 
options and customer education efforts.  

Enforcement Report 
Enforcement Report: Oswaldo Tosado 

Category April 2026 May 2026 

Service Calls Answered 1,948 2,208 

Double Parking Enforcement Continued Focus Continued Focus 

Downtown Traffic Enforcement Active Enforcement Active Enforcement 



 

• April and May enforcement statistics presented. Call volume reached record levels in 
May. Mobile-payment conversion at North and Germania Lots has been successful 
with no public complaints. Staff will begin warning oversized vehicles before 
enforcement while providing information on legal parking locations. 

Customer Appeals Report 
Appeals Category April 2026 May 2026 Year-to-date 

Total Appeals Filed 194 182 878 

Valid Appeals 94 82 369 

Dismissed / Reduced Appeals 100 100 509 

 

Finance Report-April 
Financial Category Amount 

Revenue (YTD) Approx. $ 5.2M 

Revenue Performance vs. Budget 17% Below Budget 

April Operating Expenses $748K 

April Operating Surplus $632K 

Net Gain After Transfers $214K 

Current YTD Net Position $74K 

 

Finance Report-May 
Financial Category Amount 

Revenue (YTD) Approx. $6.8M 

Revenue Performance vs. Budget 15% Below Budget 

May Operating Expenses $767K 



Financial Category Amount 

May Operating Surplus $751K 

Net Gain After Transfers $288K 

Current YTD Net Position $363K 

 
• Board reviewed revenue and expense reports. Enforcement revenue remains below 

budget due to staffing shortages, while operating expenses remain above the prior 
year. Additional reporting detail will be added to future financial summaries. 

Adjournment 
• Meeting adjourned following completion of business. 
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