Allentown Parking Authority — Board of Directors Meeting Summary

Date: July 22, 2026
Call to Order: 12:09pm

Board Members Present
Ted Zeller, Chairman
Elizabeth Martinez, Secretary
Jeremy Binder, Vice Chair
AlJ Knee, Member

Dan McCarthy, Solicitor
APA Staff Present

Jonathan Haney, Executive Director
Oswaldo Tosado, Deputy Director

Nicole Siegfried, Finance Manager

Presenters/ Public Guests

Robert Neil (1537 W Turner St)

Jose Cartagena

The Board meeting was called to order by Chairman Ted Zeller. The Board formally
welcomed AJ as a new Board member and thanked him for volunteering to serve on the
Authority Board. It was noted that with the addition of the new member, the Board
currently has four members and is still awaiting the appointment of a fifth Board
member. Discussion regarding the Board officer positions, including the Treasurer and
other vacant officer positions, was tabled until the status of the fifth Board appointment
is known. The new Board member was also recognized as serving as Assistant Secretary
as part of his initial Board responsibilities.

Approval of Minutes

The Board reviewed the June 2026 Board meeting minutes. A motion was made and seconded to
approve the June minutes. The motion was approved by the Board. (Motion: Elizabeth Martinez;
Second: Jeremy Binder).

Public Comment

Resident Comments Regarding Enforcement and De-escalation. Mr. Neil asked questions
concerning the Authority's training of Parking Enforcement Officers, particularly regarding de-
escalation and officer safety. Staff explained that de-escalation training has primarily focused on
verbal communication, recognizing situations, and appropriately communicating with members of
the public. Authority officers have received training from: Allentown Police Department personnel,
outside training vendors; and parking-industry professionals. These trainings are incorporated into
the Authority's training program for newly hired employees as well as continuing/ongoing training.
The Board discussed that situations involving interactions between officers and members of the



public can vary significantly and that officers must use judgment based on the circumstances.
The Board emphasized that the Authority intends to continue providing initial and ongoing training
designed to help officers recognize potentially escalating situations and respond appropriately.

Mr. Neil also referenced a prior personal interaction involving an Authority officer and expressed
concern about how the situation had unfolded. He stated that he was not attempting to justify his
own actions but wanted to express concern regarding officer safety and the application of de-
escalation practices.

Mr. Neil expressed a desire to apologize directly to the officer involved. Board members
acknowledged his comments and indicated that the Authority would convey his sincere apology to
the officer. The discussion emphasized the importance of continued officer training while
recognizing that individual circumstances require judgment and that there is always a human
element to interactions between officers and members of the public.

Executive Session

The Board determined that no Executive Session was necessary.

The matter involving the President Judge was considered a report/informational matter rather than an
Executive Session item.

Executive Director's Report

Executive Director Jonathan Haney provided updates regarding ongoing capital projects,
infrastructure work, technology initiatives, towing operations, and coordination with City
departments.

o Jeff Glazier Lot - Construction of the new parking lot previously discussed by the Board as
the Jeff Glazier Lot is underway. The property consists of two contiguous parcels acquired
through separate transactions. The Authority is proceeding with a deed of consolidation to
formally consolidate the parcels. A resolution authorizing preparation of the consolidated
deed and authorizing the Executive Director to execute the necessary documents was brought
before the Board.

e Spiral Deck Repairs and Mural - The Spiral Deck structural repair project is underway.
Contractors are actively working on the site. The artist responsible for the Spiral Deck mural
has returned to the property and is completing the remaining work. The mural work had
experienced a short delay due to weather and the availability of the large lift required to
complete the work at significant height. A tentative dedication celebration was discussed for
Friday, August 7, 2026, with the final time and location to be communicated to Board
members. The date remained dependent upon completion of the mural and could be
postponed if additional delays occurred.

e Government Deck - The Government Deck structural maintenance/restoration project is also
underway. Contractors are actively working at the facility. The Board acknowledged that the
construction activity has resulted in significant noise and disruption around City Hall but
recognized that the work is necessary to maintain the structure.



Wise Site Double-Parking Camera Project

The Board received an update on the Wise Site camera installation at 500 North 7th Street.
Installation is progressing. The Authority, City, vendor, and electrical contractor are coordinating
with PPL to obtain authorization to install the cameras on existing light poles. The project is
intended to provide objective data concerning the frequency and duration of double parking along
the affected block. The technology will allow the Authority to determine: How frequently double
parking occurs; What times of day the activity is most prevalent; How long vehicles remain
improperly parked; Whether the same vehicles repeatedly engage in the behavior; and how double-
parking activity compares with actual enforcement activity. The pilot is expected to operate for
approximately 90 days, with daily data available through the vendor's software platform.

The Board discussed the importance of comparing the technology-generated data with existing
enforcement information. The Board requested that future reporting identify the difference between
vehicles detected by the technology and vehicles actually ticketed or otherwise addressed through
enforcement. The Board also expressed interest in determining whether vehicles are double parking
for only a few minutes or remaining beyond the City's 15-minute free parking period. The Authority
will investigate whether the system can identify repeat offenders and track repeated activity by the
same vehicle. The Board agreed that the existing monthly double-parking report could transition to a
quarterly report so that it aligns with the 90-day Wise Site pilot period.

Technology, Data and Artificial Intelligence

The Board discussed broader technology initiatives designed to improve the Authority's ability to
use parking and enforcement data. The Authority's parking systems currently generate substantial
amounts of data through: Mobile payment applications, Parking kiosks, Metered spaces,
Enforcement activity and other parking-management systems. Management is working with vendors
to make this information more accessible and useful. A potential Al-based analytical solution is
being developed to combine data from various systems and identify trends and compliance rates. For
example, the system could potentially identify the percentage of vehicles paying for parking on a
particular block at a particular time and identify areas with lower compliance. The Authority is
working to have vendors provide data in a format that can be integrated into broader analytical
systems. One mobile payment vendor is also using the Authority as an initial test site for an Al-
based platform designed to analyze mobile parking sessions and identify trends, compliance issues
and areas requiring additional attention. The Board discussed the potential for this data to eventually
help the Authority make more informed decisions regarding: Enforcement deployment, Parking
compliance, Curb utilization, Length of stay, Meter and mobile-payment compliance, Long-term
versus short-term parking behavior and Potential future dynamic pricing strategies. The Board also
discussed the possibility of using data to evaluate whether customers who remain at the curb beyond
the intended two-hour limit should be addressed through additional enforcement or potentially
through a future dynamic pricing model.



Ordinance Review and Modernization

Management reported that staff members have been reviewing the Authority's parking-related
ordinances and identifying provisions that should be modernized. Much of the existing ordinance
language was written when parking meters were primarily associated with individual parking spaces
and individual meters. The current system includes multi-space kiosks, mobile payment, digital
parking sessions and other technology that did not exist when many of the ordinances were
originally adopted. Staff is therefore reviewing the ordinances to make them consistent with current
parking technology and operations. The review has progressed through the ordinances and reached
the Residential Permit Parking provisions. Staff anticipates meeting with City representatives during
August or September to begin determining how proposed changes can be placed into the appropriate
format for consideration by City Council. The Board discussed that some broader policy changes,
including Residential Permit Parking and possible dynamic pricing, may require additional time and
could extend into 2027. The immediate objective is to establish a practical plan for updating the
ordinances rather than allowing the process to remain indefinitely at the conceptual stage.

Towing Contract

The Executive Director requested the Board's general direction regarding the Authority's towing
contract with A1 Ross. The current contract was negotiated approximately three years ago. Under
the current agreement, the towing company pays the Authority a fixed annual amount of
approximately $65,000 based upon the volume of towing that existed when the contract was
negotiated. Since the current administration took office, changes to towing policies have reduced the
number of vehicles being towed. The towing company has therefore requested that the Authority
consider changing the compensation structure. The company proposed returning to a per-vehicle
payment structure, with different rates based on the type/size of vehicle being towed. Under that
structure, light, medium and heavy vehicles would have different payment amounts. Approximately
95% of the Authority's towing activity is believed to involve light vehicles, with medium, heavy and
tractor-trailer towing occurring much less frequently.

The Board discussed: Whether the existing fixed-fee structure continues to make sense given the
reduction in towing volume, whether a minimum/maximum or other alternative structure could be
considered, whether changes to the contract would create procurement requirements, the contract's
original three-year term and subsequent automatic annual renewal, The Authority's historical
experience in bidding the towing contract and the fact that previous bids have generated very limited
competition.

Management advised that the towing company is required to respond to calls within approximately
30 minutes. The Board generally supported management exploring possible modifications but
requested that any proposed revised agreement be brought back to the Board for review. No final
amendment was approved at this meeting. The Executive Director will work with the Solicitor to
explore options and return to the Board with a proposal.

President Judge / Constable Parking Issue

The Executive Director reported on discussions with the President Judge regarding parking tickets
issued to constables. The Authority received a request concerning constables who were receiving
parking tickets while performing certain duties. The Authority identified concerns involving
constables working for private companies, including situations in which license plates were covered
or obscured in an attempt to avoid enforcement. The Authority discussed with the President Judge
whether constables performing security services for private businesses should be considered to be
engaged in official business. The President Judge indicated that private third-party security work
does not constitute official court business. The Authority therefore remains able to enforce parking



regulations in those circumstances. At the same time, the Authority and the court worked toward a
process that would allow constables to avoid tickets when they are legitimately performing court-
ordered services. Eviction-related assignments were identified as one situation where a constable
may need additional time at a location. The Authority and court also identified appropriate parking
options for certain court-related services.

The Board also discussed whether a special permit or placard should be created for constables and
other organizations that regularly provide services throughout the city. Staff expressed concern that
physical placards could be copied or misused. The preferred approach is to tie any special
accommodation to the vehicle/license plate where possible. Staff indicated that the Authority has
historically worked with organizations on an individual basis to establish reasonable parking
arrangements. Meals on Wheels was cited as an example of an organization for which the Authority
previously developed a workable parking solution. The Board encouraged staff to continue working
with organizations that have legitimate service needs rather than creating a broad, easily manipulated
placard system.

East Side Vehicle / Illegal Dumping Issue

A significant discussion was held concerning the long-standing problem of abandoned, stripped and
otherwise improperly stored vehicles in the east side area near Godfrey and East Congress Street.
The problem has existed for many years and has involved vehicles being stripped of usable parts and
subsequently left on public streets. In some instances, vehicles are reduced to little more than frames,
without tires, motors or other major components. The Authority is frequently left responsible for
marking the vehicles, waiting the required period and ultimately towing them. Staff emphasized that
the Authority could address the vehicles once they are on the street, but the larger problem involves
determining who is placing the vehicles on the street and why. The Authority therefore coordinated
with City departments including Zoning; Building Standards; Streets/Sweep; and other involved City
personnel. A coordinated approach is being developed so that the underlying businesses/property
owners can be addressed rather than simply having the Authority repeatedly remove vehicles from
the street.

Use of Camera Evidence

A traffic camera in the area provides an additional tool for identifying where vehicles are coming
from. Staff reported that camera footage has already shown activity involving vehicles being moved
and placed on the street. The objective is to use the evidence to demonstrate a connection between
vehicles placed on the street and the businesses responsible for them. Building Standards and other
departments can then use that information to pursue violations, fines or other appropriate action. The
City has stronger enforcement authority concerning illegal dumping than the Authority has regarding
the resulting parking violations.

Proposed Enforcement Approach

The Board discussed whether the area should receive additional overnight enforcement authority for
registration and inspection violations. Rather than creating a broad new registration-enforcement
policy, the discussion centered on treating the area as a specific enforcement hotspot based on public
safety concerns and documented complaints. Staff reported that the problem occurs throughout the
day and night. Officers have previously encountered individuals watching for enforcement activity
during the early morning hours. The Authority receives numerous complaints regarding the area.
The Board expressed support for using existing safety and complaint-based enforcement authority
rather than reopening a citywide registration/inspection enforcement policy.



The proposed approach includes:

1. Identifying vehicles with safety or other qualifying violations.
Marking vehicles for the applicable 72-hour process.

3. Reviewing available camera footage to determine where and when the vehicle entered the
area.

4. Providing information to Building Standards, Zoning and SWEEP.

5. Allowing the appropriate City department to pursue the underlying illegal dumping or
property/business violation.

6. Continuing the process long enough to determine whether it produces a meaningful reduction
in the problem.

The Board emphasized that the goal is not to create a broad exception to existing enforcement
policies, but rather to use the existing safety/complaint framework in a known problem area.

Additional Enforcement Policy Discussion

The Board also discussed situations involving vehicles that appear to have been issued parking
tickets previously but continue to park illegally. A Board member asked whether officers check
tickets remaining on a vehicle to determine whether the ticket is current or from a previous date.
Staff explained that officers are trained to check the date on the ticket before determining whether a
current violation exists. If the vehicle remains in violation, a new ticket can be issued. The
discussion reinforced the importance of officers verifying the current violation rather than simply
assuming a ticket displayed on a vehicle represents the current day's violation.

Enforcement Report

The Board discussed enforcement reporting and the transition toward using the Wise Site technology
to provide more detailed information concerning double parking.

Existing double-parking information will continue to be collected internally. Rather than reporting
the same information monthly, the Board agreed that a quarterly report would provide a more useful
comparison with the 90-day Wise Site pilot. Future reports are expected to provide more meaningful
comparisons between: Technology-detected violations; Tickets issued; Vehicles remaining beyond
the permitted period; Length of time vehicles remain in violation; and Repeat activity by the same
vehicle.

Category June 2026
Service Calls Answered 2061
Double Parking Enforcement Continued Focus
Downtown Traffic Active Enforcement
Enforcement




Customer Appeals Report

Appeals Category June 2026 | Year-to-date
Total Appeals Filed 216 1094
Valid Appeals 87 456
Dismissed / Reduced 129 638
Appeals

Finance Report

The Finance Department presented the June 2026 financial results. The format of the financial report
was modified to provide the Board with a clearer comparison between year-to-date results and the
overall annual budget.

Financial Category Amount
Revenue (YTD) Approx. $ 9.4M
Revenue Performance vs. Budget 49% of yearly budget
June Operating Expenses $1,025.927
June Operating Surplus $319K
Net Gain After Transfers $145K
Current YTD Net Position $1.2M

Staffing Impact on Revenue

The Board discussed the significant impact that enforcement staffing levels are having on
enforcement revenue. The budget anticipated approximately 35 full-time enforcement employees at
this point in the year; the Authority currently has approximately 18 full-time enforcement
employees. The staffing shortage is contributing substantially to enforcement revenue being below
budget. At the same time, lower staffing levels have resulted in lower personnel expenses, which is
helping to offset the revenue shortfall. Management indicated that while the budget comparisons
appear unfavorable because of the staffing assumptions built into the budget, the Authority's actual
operating and revenue position remains generally sound.



New Business
Jeff Glazier Lot — Deed Consolidation

o The Board considered the consolidation of the two contiguous parcels comprising the new
Jeff Glazier Lot.

e A motion was made to authorize preparation of the necessary deed of consolidation and
authorize Executive Director Jonathan Haney to execute the required documents.

e The motion was approved.

940 Deck Financing

e The Board considered authorization for the Authority to acquire/finance the 940 Deck.

e The resolution authorized the Authority to borrow funds and pursue available grant funding,
including potential Redevelopment Assistance Capital Program (RACP) funding.

e The Board approved the resolution.

Spiral Deck RACP Funding / Restricted Funds

o The Board considered a resolution relating to funds associated with the Spiral Deck
rehabilitation project.
e The resolution addressed the commitment and restriction of funds associated with the RACP
project and the interim funding being used to bridge the grant funding.
o The resolution identified:
o $887,141 in private matching funds; and
o $250,000 in interim funding
for the Spiral Deck rehabilitation project.
o The funds were held in the designated ESSA Bank account and were restricted for the RACP
project.
o The Board approved the resolution, including the retroactive authorization related to the
work already undertaken.

Adjournment
Meeting adjourned following completion of business.



